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Background to cases reviewed
2015:

Child Y (3 weeks old)

2016:

Child L and Child J (6 weeks & 15 months)

2017:

Child Sam (6 months)

2018:

Family A (3 children, 15 year period)

2019:

Unpublished Serious Case Review

2020:

Two new Child Safeguarding Practice Reviews

Similarities include:

• Young parents
• Formerly child looked after
• Neglect in early years

Background to children suffering harm

• Parents with adverse childhood experiences impacting on their parenting
capacity.
• Picture of increasing concerns about neglect and parental functioning.
• Consider impact of maternal stress on unborn babies and very young
children.
• A need for earlier escalation of concerns by Team Around the Child (TAC).

Background to cases under review
• No referral to MASH/CSC for Child and Family Assessment.
of risk.

No assessment

• A number of convictions following serious incidents of harm to very young
children.
• Findings consistent within SCRs in Somerset; Robust pre-birth assessments
required, neglect to be identified and acted upon earlier.

Key Learning

• Pre-birth assessments: ‘Window of opportunity’ to understand strengths,
areas of concern and risks, and promote positive changes.
• Assessments: Information about past histories should be accessed to
understand impact of family background and adverse childhood experiences
on parenting capacity.

• SSCP’s Neglect Toolkit: A good multi-agency resource to assist practitioner
in understanding of short and long-term impact.

Key Learning
• Risk of sexual harm: Practitioners should know where to seek guidance.
Agencies should equip practitioners with understanding/confidence to work
honestly with parents who may present a sexual risk, so that any risk is
understood and openly addressed.
• Parents with high levels of need; practitioners should not lose sight of
children. The needs and safety of child take priority, even where there are
issues of confidentiality. Advice should be sought from managers and/or
Children’s Social Care.

• Assessment of parent/carer mental health and wellbeing and its impact on
parenting capacity.
Information should be shared with professionals
involved. Think Family!

Key Learning

Voice of the child:
• Consider:
• the impact of maternal stress on unborn babies
• the impact of domestic abuse/disharmony even on very young babies
• what children, including children with no speech, are telling us by their:
❖ behaviour
❖ sleep
❖ eating/drinking
❖ play
❖ continence etc

Key Learning
Effective Early Help/TAC process requires:
•Identified Lead Practitioner.
•Involvement of family, including absent parents and relevant extended family
members in discussions and planning
•All practitioners invited to TAC meetings and asked to submit information if cannot
attend (including GPs
•SMART Early Help/Team Around the Child Action Plan

•Creative ways to help key professionals to attend e.g virtual solutions in the post
COVID-19 world

Key Learning
•Parents/practitioners provided with copy of notes and a (simple) action plan

•Members of individual responsibility for actions as well as escalation of
concerns. TAC assume shared responsibility for implementation of plan and
escalation if needs increase, but retain own specialisms
•Respectful challenge between agencies and courageous conversations with
families where there is drift or plans are not working

Key Learning
• Practitioners require clarity when to submit Early Help Assessment for Level
2/3 support to Early Help Hub and for Level 4 involvement to Somerset Direct.
• Practitioners submitting EHAs for Level 3/4 involvement should follow up with
telephone call.
Making a request for involvement does not end
responsibility.
• Reflective supervision is key: Provides an objective overview, maintains focus
on needs of child, guards against practitioners becoming desensitised and
seeing neglect as normal for certain families.

Key Learning

• Information sharing alone does not safeguard children; it is a dynamic
process, requires checking back understanding of information shared and
agreement of significance and action required.
• Importance of escalating concerns when practitioners do not follow through
on agreed actions and escalating through the appropriate management
channels. Ultimately, if differences still unresolved, triggering SSCP’s Protocol
for Resolving Professional Differences.

Messages for practitioners from families

•

Concerns about neglect: What might be the reasons for this? Parental
mental health needs, difficulties in the parental relationship? Look beyond the
neglect to root causes.

•

Try and speak to parents individually: coercive or controlling relationships?

•

Extended family may be able to provide support for the family and protection
to the children and should be considered as part of the TAC process. They
may not find it easy to approach workers directly and need a proactive
approach.

Areas where we can do better as Somerset Safeguarding
Children Partnership
• Ensure the message that ‘Safeguarding is everyone’s responsibility’ is
understood and acted upon.

• Embed it in training, communications and supervision, so practitioners
understand individual and shared responsibilities, including to escalate
concerns within agency/across agencies.

Areas where we can do better as Somerset Safeguarding
Children Partnership
• Embed the South West Pre-Birth Procedures and Toolkit into multi-agency
practice further.

• Respond to neglect at the earliest opportunity, supported by the SSCP’s
Neglect Strategy and Toolkit.
• Ensure consistency of high-quality safeguarding supervision.

Areas where we can do better as Somerset Safeguarding
Children Partnership

• Strengthen the use of Early Help/Team Around Child processes and guidance
and ensure that it equips workers to manage the TAC process effectively.
• Ensure principles of information sharing and confidentiality are embedded in
training and communications, so practitioners understand when making a
decision about sharing information wellbeing and safety of child takes
priority over parent/carer wishes.

Early Help Strategy - Principles
Early Help is important at all times: Even if a person is in crisis or requiring high levels of skilled intervention in
one part of their life, early help can still be appropriate in other parts of their life, and both can happen at the
same time.
Early help is a way of working, not a service: any person working with a child, young person or family is able to
deliver early help interventions.
Early help is delivered in a range of ways: in a conversation, by listening, through training or demonstrating.
We will focus on the individual’s needs, not the services available. We will work towards making services fit
the need, not the other way around.
Community is key – we will support the community and community-led organisations to identify
the right support for the people they know
Technology is a positive tool - We will use technology to safely share information which means people can
help more effectively
We will take a graduated response – We will always try the most proportionate, simplest solution first

Our Somerset Vision
Early Help is a way of working, not a service, and it is everyone’s
responsibility; we want children, families, communities and agencies to work
together so that families are assisted to help themselves and are supported
as soon as a need arises, thereby improving the overall wellbeing and quality
of life of all Somerset children, young people and their families.

Actions
What do families want?
How will we work with communities?
What do we expect from our workforce?
What do we expect from our leaders?
How will we ensure children and young people with SEND get early help?

SSCP actions completed following recent cases
• Neglect strategy and Neglect Toolkit, with supporting cascade training now
available and electronic version of Neglect Toolkit now available
• Pre-birth toolkit updated and available online:
www.sscb.safeguardingsomerset.org.uk/prebirth
• Multi-agency pre-birth tracking strengthened

• Linked professional initiative (COVID-19) has strengthened Team Around the
Family activity

SSCP actions completed following recent cases
• Fully funded multi-agency training available on early identification of Harmful
Sexual Behaviour
• All multi-agency training includes learning from serious case reviews

• Early help e-learning module now available to all agencies
• Early help assessment updated and improvements made with Early Help Hub
service

