
One-Minute Guide
Top Tips for a Lead Practitioner

Who can be the Lead 

Practitioner?

What are the responsibilities 

of the Lead Practitioner?

Lead Practitioner’s 

responsibilities (con’t)

The Lead Practitioner can be any 

member of staff who is experienced 

and confident with the Early Help 

Assessment/Team Around the Family 

(TAF)  process.  The child & family 

should know and trust the practitioner.

Decisions about the role should be 

made on a case-by-case basis and 

informed by the wishes of the child and 

their family.  A pragmatic view should 

be taken where there are limitations to 

working hours, e.g. in school holidays.

A lead practitioner could be a family 

support worker, teacher, health visitor 

or SENCO – but this is not exhaustive.

Be the single point of contact for the 

family and professionals, but part of a 

virtual team.

Lead on the coordination of the TAF 

meetings.

Coordinate the multi-agency action plan 

resulting from the Early Help Assessment 

and TAF meetings.

Act as an advocate and champion for the 

child/young person and their family.

Escalate any lack of progress on behalf of 

the family or virtual team, as required.

Many TAF processes require multiple 

reviews, and during this time the lead 

practitioner may need to change as the 

support changes.

The Lead Practitioner should:

• Use the TAF meetings to enable 

integrated multi-agency support.

• Coordinate delivery of solution-

focused actions and ensure regular 

reviews.

• Identify where others may need to be 

involved and broker involvement.

• Continue support, if appropriate, when 

specialist assessments or services are 

needed.

• Support the child/young person and 

family through key transition points

• Ensure a safe and planned handover if 

there is a change of Lead Practitioner



Top Tips for Lead Practitioners

● Who is best placed to be the 

Lead Practitioner?

● Who does the child/young 

person or family want to 

represent them? 

● Who has the capacity to 

support the family?

● Could someone deputise in the 

case of absence to provide 

continuity of support to a 

family?

● How often to you need 

members of the TAF to update 

you?  Be clear in your 

expectations.

● What is the best form of 

communication to help you to 

coordinate the support?

● How will you communicate 

with the child/young person 

about progress or concerns

● Keep the TAF contact list up 

to date.

● If you have differences of 

opinion/actions are not 

completed by TAF members, 

try early resolution by talking 

to colleagues. Escalate via your 

line manager if necessary using 

the Resolving Professional 

Differences Protocol.

● It is in the best interests of the 

child/young person/family, as 

well as you and your 

colleagues, to resolve issues as 

at the lowest level.  

Lead Practitioners should expect 

managers to ensure:

• Their responsibilities are 

considered when setting 

caseloads and in supervision.

• Performance is recognised and 

recorded.

• Clear communication between 

agencies to support practice.

• Appropriate and up-to-date 

training and supervision, with 

coaching and mentoring.

Lead Practitioners should also 

expect support from other TAF 

colleagues who should:

● Attend TAF meetings and 

complete assigned actions.

● Liaise with multi-agency 

colleagues and the Lead 

Practitioner ,in particular in 

supporting the family and 

providing updates/concerns.

• Check with the 

child/young person/family, 

at intervals, that you are 

still the most appropriate 

Lead Practitioner and 

revisit their 

wishes/choices.

• Ensure that the Early 

Help Assessment still 

reflects the family 

situation.

● A Lead Practitioner often chairs Tean

Around the Family meetings.

● Start the meeting on time, introduce 

members and give apologies 

● Provide ground rules for the meeting.

● Clarify the decisions made and 

responsibilities for actions.

● Thank members for their contributions 

and close the meeting.

● Share a copy of the Early Help 

Assessment (EHA) and minutes of the 

TAF meeting.

● That the role of Lead 

Practitioner is not 

necessarily the person 

who completed the 

original EHA and should 

be flexible.

● That the responsibility 

for minutes should not 

fall solely on the Lead 

Practitioner.

● Refer to the TAF One Minute Guide:  

https://sscb.safeguardingsomerset.org.uk/

wp-content/uploads/TAF-One-Min-

Guide-Top-Tip-for-Meetings-V1-2.pdf

● As part of a Team Around the Family, 

you are not alone!

Remember that 
one size does 

not fit all. 
Use these guidelines to 

plan with your 

knowledge of the family 

and where they are in 

their journey.

https://sscb.safeguardingsomerset.org.uk/wp-content/uploads/TAF-One-Min-Guide-Top-Tip-for-Meetings-V1-2.pdf

