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GOOD PRACTICE CASE REVIEW 

5-STEP BRIEFING 

1. The Background 

Alfie* is now 15 years old.  He lives with his mother and step-father, in Somerset.  Alfie’s 

father died suddenly before Alfie started school.  Alfie has older siblings who are both in 

full time employment and lead pro-social lives.  

2. Safeguarding concerns prior to the incident 

Alfie was in full-time education and there were no safeguarding concerns.  There is no 

evidence that Alfie was involved in previous criminal or violent behaviour. 

3. The Incident 

Alfie robbed another young person on a high street, and whilst being searched by police 

was found to be in possession of three kitchen knives.  This incident was linked to other 

local issues going on at the time.  Alfie was sentenced to a Referral Order. 

4. Multi-agency work since the incident 

Just prior to the offence Alfie had started truanting from school, and Education Services 

were becoming involved.  Alfie is now back in full time education and has aspirations to 

attend college on a vocational course. 

Alfie worked with a YOT worker who focused their interventions around the impact of 

knife crime and Restorative work with the victim. A positive direct Restorative Justice 

Conference was held with the victim, supported by the YOT. 

A referral to a substance misuse service was accepted and Alfie engaged with this. 

Family work was completed with Alfie's mother and which helped to repair their 

relationship which had been affected by the offence. 

5. What we learned from reviewing this case 

Alfie was convicted of an offence involving a knife but there were no 

warning signs in this case; he did not have a history of crime or 

violent behaviour.   

The right agencies are involved and contributing to work with this 

family.  There is evidence of change: 

☺ Alfie is in education 

☺ Bereavement issues have been addressed in the family 

☺ Improving relationship between Alfie and his mother 

☺ Restorative work with the victim played an important part in allowing both victim 

and offender to move forward 

This case was one of a number of knife crime cases audited by the SSCB audit subgroups.  The case 

has been anonymised and is shared to promote the good practice evident in this case. 
*Alfie is not this young person’s real name. 

https://sscb.safeguardingsomerset.org.uk/download/4540/

