Effective Support for
Children and Families in Somerset
Early help is everyone's responsibility; we want children, families,
communities and agencies to work together so that families are
assisted to help themselves and are supported as soon as a need
arises, thereby improving the overall wellbeing and quality of life of
all Somerset’s children, young people and their families.

Learning Outcomes
What is early help?
Somerset facts and figures
Role of the Somerset Safeguarding Children Partnership
Risk factors surrounding early help
What does good early help look like
The early help process
Levels of Intervention
Early help assessment (EHA)
Tools to do the job

What is early help?
Definition from ‘Working Together to Safeguard Children 2018’
• Providing early help is more effective in promoting the welfare of children than
reacting later.
• Early help means providing support as soon as a problem emerges, at any point
in a child’s life, from the foundation years through to the teenage years.
• Effective early help relies upon local agencies working together to:
- identify children and families who would benefit from early help;
- undertake an assessment of the need for early help; and
- provide targeted early help services to address the assessed needs of a
child and their family which focuses on activity to significantly improve the
outcomes for the child.
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What is the role of the
Somerset Safeguarding
Children Partnership (SSCP)?
• Local Safeguarding Children Partnerships coordinate the work to
safeguard children locally and monitor and challenge the
effectiveness of local arrangements;
• When things go wrong Serious Case Reviews (SCRs) are published
and transparent about any mistakes which were made so that
lessons can be learnt; and
• When things work well appreciative enquiries are conducted to draw
out good practice
• Local areas innovate and changes are informed by evidence and
examination of the data.
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What does good early help
look like?
Identifying need early in terms of age and level of need
Strong partnership working
Strong knowledge of services available in the community
All partners taking the role of ‘lead practitioner’
Working with families, rather than individuals
Building resilience in families and communities
All professionals sharing appropriate information in a timely way
Effective joint agency training

What are the benefits of
good early help intervention?
Improved outcomes for the family
Timely support to reduce risk factors and increase protective factors
Prevent further problems from developing
Provide support to develop strengths and skills to prepare for adult life
Child’s voice and lived experience are central to agreed actions
All need is identified through the early help assessment (EHA)
Actions are ‘SMART’
Reviews are regular
Families are empowered to make positive changes
Families only have to tell their story once

How does early help fit into
safeguarding?
Definition of early help
Early help means taking action to support a child, young person or their family early in the life of a
problem, as soon as it emerges. It can be required at any stage in a child's life from pre-birth to
adulthood, and applies to any problem or need that the family cannot deal with or meet on their
own.
Definition of ‘Safeguarding’ - Working Together to Safeguard Children 2018

Protecting children from maltreatment;
Preventing impairment of children's health or development;
Ensuring that children are growing up in circumstances consistent with the provision
of safe and effective care; and
Taking action to enable all children to have the best life chances.

Safeguarding applies
to all children
Within Somerset we take a holistic
approach to identifying support for
children, young people and their families.
The Early Help Assessment (EHA) has been
devised with partners to guide this work.
The EHA is a tool to enable all services to
gather information and form a holistic
overview of needs, and supports
professional judgement to provide the
right service, in the right place, at the
right time
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Why do I need agreement?
• Early help is a voluntary engagement
• Agreement from the family to accept support is central
and key to a successful outcome for the child
• Early help support, the process and expectations on the
family must be explained fully and individual learning
needs must be considered
• The family understand and are confident that they ‘own
the process’ and will not expect practitioners to be
responsible for bringing about the change needed to
improve the child’s quality of life

What are ‘thresholds’ and why
do we need them?
• To ensure that children and families get the right support, in the right
place at the right time
• They are a tool to assist practitioners to identify the level of need for a
child and which services could help in meeting those needs.
• To ensure the child/family receive the right service that is likely to
have an impact and achieve better outcomes
• Threshold documents support clarity, basis for challenge
• To allocate the right resource that is most appropriate for the
child/family
• To establish that ‘Informed’ consent is obtained appropriately

Early Help Assessment
‘Since the last inspection, early help services in Somerset
have improved. The majority of families now receive
responsive and effective support when needs first emerge.
Families affected by domestic abuse, substance misuse or
poor parental mental health have access to a range of
good early help and specialist services.‘
Somerset County Council
Reinspection of services for children in need of help and protection, children looked after
and care leavers Nov ‘17
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When to carry out an EHA
some examples…
• A child or young person, their parent/carer or a practitioner raises a concern with you

• Someone in the family is experiencing issues such as substance misuse, mental health problems
• Concerning change in a child’s appearance, demeanour or behaviour
• Significant family event such as bereavement, family breakdown, additional caring responsibilities

• Child repeatedly missing medical appointments and/or immunisations
• Child missing developmental milestones or making slower progress than expected
• Child is persistently absent or has been excluded from education
• Challenging or aggressive behaviours
• Child is homeless or at threat of eviction
• Young parent or a young carer
• Child’s needs are unclear, broader or more complicated than your service can address alone

What makes a good assessment?
• Empowering – the family is supported to participate and it is a collaborative assessment

• Developmental – supporting the family to adopt a solution focussed approach to the
discussion
• Transparent – the purpose of the assessment is clear, discussion is open and honest and
there are no hidden agendas, all understand the possible outcomes
• Validity – the assessment has assessed what it is intended to assess (the strengths and
needs of the child or young person)
• Accuracy – the assessment provides an accurate representation of the strengths and
needs of the child or young person
• Clarity – the assessment is clear, concise and understandable by all those involved and
any practitioners who may get involved or take responsibility for the child or young
persons case at a later state

What makes a good assessment?
• Equal opportunity –the assessment is not biased and gives positive expression
to the opinions and experiences of the child or young person and/or their
parents/carers without prejudice or discrimination
• Professionalism – the assessment is non judgmental and follows
organisational codes of practice for recording
• Outcome based – the assessment promotes an approach that focuses on what
the child or young person and their parents/carers want to achieve
• Practical – the assessment identifies the strengths and needs clearly and
specifically to allow for identification of appropriate actions

The lead practitioner
A lead practitioner should provide help to the
child and family, act as an advocate on their
behalf and co-ordinate the delivery of
support services. A GP, family support worker,
school nurse, teacher, health visitor and/or
special educational needs co-ordinator could
undertake the lead practitioner role. Decisions
about who should be the lead practitioner
should be taken on a case-by-case basis and
should be informed by the child and their
family.
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Professional Choices
Please be aware that you do not need to be a
registered user on Professional Choices to access
the Early Help Assessment (EHA) and associated
documents. However by becoming a registered
user you will have access to additional functions
such as, Virtual Meeting Rooms (VMR) and the
Who’s Who Directory.

Tools to do the job
•
•
•
•
•
•
•
•
•
•
•

Early Help Assessment (EHA)
Effective Support for Children and Families in Somerset (thresholds) guidance
Neglect Toolkit
Professional Choices website
Resolving Professional Differences –to follow all steps
SEND Effective Support guidance
Somerset Children and Young People Health and Wellbeing Website
Somerset Choices website
Step Up Step Down Protocol
Consultation Line for Safeguarding Leads and Lead Practitioners – 0300 123 3078
Early Help Advice Line - 01823 355803

