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SAFEGUARDING CONVERSATION 

6-STEP BRIEFING 

1. The Background 

The safeguarding conversation in February focused on a family of three children; one at 

primary school, one at secondary school and one now an adult.  The two younger 

children have additional needs. 

2. Safeguarding Concerns 

The family came to the attention of services because of the younger children’s 

disabilities. 

The parents’ first language is not English, but this was not experienced as a barrier and 

no interpreting services were needed.  

3. The Incident 

Concerns about the family were escalated following an incident of domestic abuse. 

After a strategy discussion and Section 47 enquiries, the children were made the 

subjects of Child Protection Plans at an Initial Child Protection Conference, in the 

category of emotional abuse. 

Progress has subsequently been made, and the case has been stepped down to Child in 

Need. 

4. The Review 

‘Safeguarding conversations’ are a series of workshops that are conducted in the 

spirit of Appreciative Inquiry to enable the Board members to highlight key learning 

points from practice which can be used to inform and improve services and practice. 

They take the form of an informal discussion between two Board members and the 

practitioners involved in one specific case and offer a rare opportunity for a group of 

practitioners to reflect on one area of work, to identify what has worked well, what 

could be improved and to highlight issues they have encountered to the Board. 

https://sscb.safeguardingsomerset.org.uk/download/4009/
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5. Strengths noted in this case 

• The team around the family adopted a positive, respectful, strengths-based 

approach from the beginning. 

• The children’s voices and experiences were kept to the fore, and significant 

efforts made to understand the experience and views of two children who could 

not engage verbally. 

• There was a consistency of workers. 

• Respectful and non-judgmental engagement with the father supported the 

process and enabled him to engage at a very early stage. 

• The child protection plan was based on a thorough assessment of strengths and 

risks. 

• The EHA and safeguarding consultation lines were experienced as helpful by the 

schools, as were the regular DSL briefings. 

6. Key learning points 

• A strength based approach, involving all members of the family, is a good basis 

on which to build a sound and effective child protection plan. 

• It is important to keep the views and experiences of all the children in mind,  

whether or not they have additional needs. 

• Risk management, particularly in cases of domestic abuse, may result in families 

being drawn too early into statutory processes instead of being supported at 

the level of child in need. 

• There is some confusion about the inter-relationships between the various 

structures and processes which have been introduced in Somerset to support 

families and professionals, such as Team Around the School, One Teams (and their 

equivalents), Team Around the Child. This may also include misunderstandings 

over the need for consent to share information.    

https://sscb.safeguardingsomerset.org.uk/download/4009/

