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In this issue we are focusing on work with children and
families during the COVID-19 pandemic.
Ideas to improve participation and ensure we listen to young
people’s voices are given on pages 2-3. Pages 4-5 offer an
overview of the Youth UnLimited project which is continuing to
provide direct support to young people. Page 6 looks at some
of the ways schools have supported children and young people.
Page 7 gives an overview of audit work which is continuing,
virtually, through the pandemic. See pages 9-10 for a flyer for
the Reprovide project, which works with perpetrators of
domestic abuse.

If you missed any of the webinars from the December
2020 SSCP Forum week, recordings are online now:
www.sscb.safeguardingsomerset.org.uk/forum
Sessions include:
Introduction, the new SSCP arrangements, child safeguarding practice
reviews (CSPR) and the role of the national CSPR panel
— Dr Mark Peel, Somerset’s Independent Scrutineer

Covid-19 and Young People‘s Mental Health
—Somerset Public Health, Young Somerset and Kooth

Hearing the Voice of Young People
—Somerset Youth Forum and Youth Unlimited

Learning from Serious Case Reviews
—Somerset Safeguarding Children Partnership

New Models in Family Safeguarding Solutions
—Children’s Social Care

Policing During a Pandemic
—Avon and Somerset Constabulary
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Improving Practice through Young People’s Participation
Actively listening to children and young people and acting upon what you hear
improves individual practice, develops services, informs commissioning and also
develops the skills and confidence of the young person and enhances their local
community. Participation might be with an individual through their case
planning and reviews or helping them to communicate better using Mind of
My Own app or it might be collectively through working with groups of young
people who come together to work on common themes or projects.

In Somerset, across agencies and communities, there is a strong culture of offering the
opportunity for children and young people to have a voice. Whether it’s the Director of
Children’s Services meeting participation groups (which he does regularly), young people
sitting on interview panels and strategic boards to have a say in who shapes their services,
advocacy services or street-based youth workers and PCSOs building trust with vulnerable
young people to find out how to keep them safe, there are many fine examples of engagement.
For new ideas on creatively making a space for children to have their say, please go to the
Somerset Young People’s Voice page on the SCC website.

Listening to the voice of the hardest to hear child presents more of a challenge and has to be
managed with sensitivity and respect. As community issues change, and pressures on families
increase, we are trying to hear more effectively the voice of the exploited child through their
practitioners and offer them a platform in which to let us know which services they reached out
to and which ones they couldn’t find. This Autumn we have started by asking practitioners
working with any young person who is happy to share their story to capture it for us – and their
voices are gradually getting louder. If you work with a child or young person who wants to tell
their story, please help them to complete this questionnaire called My Experiences and we will
help them to be heard.
Recently, a youth worker told me about a group of young people who had been causing
concern in the village they live in through their anti-social behaviour. The worker had been
asked by the parish council to come and work with them – and in the meantime, they had shut
down the youth club and locked the sports field. This had heightened tensions between the
parish council and the young people with both parties describing the situation as ‘a war’. A few
sessions of allowing young people to vent their frustrations through some chill’n’chat sessions
and some positive activities and the real reason was revealed – the local bus service had
changed causing those going to college having a very long day away from home if their classes
overran. The worker helped the group to record their feelings about it and talk about the
impact and this resulted in a letter to the local college, the parish council and the local bus
company. Result, an evening Zoom meeting led to the college better managing the last lesson
of the day to avoid missing the bus, and an apology from both sides in the village. Sadly the
bus company didn’t turn up to the meeting, but hey ho, you can’t win them all.
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Recently, the young people of Somerset Youth Parliament worked with Somerset County
Council’s Children’s Commissioning team to understand the importance of hearing the voice of
the service-user. Here are some of the thoughts they shared:
“We should be working alongside decision makers and services, especially where things
affect our lives; consulting, advising, coming up with ideas & solutions- telling them
what concerns us and what we need” - Jess, SYP Advisory Group Member
“Involving us will lead to more relevant policies which are more inclusive as they would
acknowledge our needs and show they understand and take us seriously - instead of
ignoring us in these processes (or even worse ‘using’ us an afterthought!)” - Jago,

Advisory Group Member
“No one should work with or for children and young people, unless our voices are
included continually and consistently. ‘Youth Voice’ should be fixed at every level of
decision making in services, to get the best outcomes as possible” - Joel, Advisory Group

Member
“When things go wrong, and we’re not involved from the start it just makes us even
more disadvantaged and reinforces our bad experiences. When we’re involved in
processes and understand them, we can at least appreciate why and how” - Lara, Deputy

Member of Youth Parliament
If you would like to share any of your good participation and engagement practice please let
me know fzphur@somerset.gov.uk or to engage with the young people’s groups please
complete this expression of interest which we pass on to the young people for them to decide
if they would like to work with you.
Fiona Phur, Partnership Business Manager, Quality Assurance, Safeguarding & Care Team, SCC

What young people said they enjoyed the most or learned from
the youth forum:
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Working with young people
Youth UnLimited
InteGr8 Project
The InteGr8 Project
Youth UnLimited offer a detached youth service in Somerset, providing informal
education, information and advice. For more information see the Youth UnLimited
report, or the presentation given to agencies as part of the Somerset Safeguarding
Forum (see page 1).

How the service works
Youth workers engage with small groups in the community wherever young people
choose to be, developing meaningful trusted relationships in order to meet their
needs. During the pandemic this has continued, with workers:
•

Supporting young people, many of whom are frustrated, angry, lonely and
concerned.

•

Identifying safeguarding concerns and supporting young people.

•

Deterring and disrupting criminal exploitation of young people such as ‘county
lines’ and gangs.

•

Explaining and reinforcing the COVID-19 rules and guidance.

•

Signposting and supporting young people to access other appropriate
professional services to services that are open.

•

During lockdown periods youth workers also engage with some individuals at
their garden gates and maintain contact by social media, calls and messages.
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Examples of work
•

•

•

•

Persistence paid off with a group of young women who met in a town centre,
often drunk and being targeted by older men. The youth workers were
consistently in the same place at the same time, and the young women came to
trust them. This enabled the workers to build relationships and engage them in
more positive activities.
Supporting Stephen in writing a CV, including help with identifying strengths and
skills and building self-esteem. This enabled him to get a job and contributed to
changes in his life-style which had previously included shop-lifting and substance
misuse.
Providing food for young people who are hungry, for example making hot
toasted sandwiches. Clara reported that the left over supplies she had taken
home after a session had provided dinners for her and a sibling for three days.
Specific local projects that build skills and confidence, raising the aspirations of
young people. Meeting their needs and interests, enabling them to participate
positively and develop a sense of belonging in their communities, eg a
community conservation project which as well as being fun and educational,
actively improves wildlife and nature in communities.

Contacting the project
Email:
Website:

hello@youth-unlimited.co.uk
www.youth-unlimited.co.uk

To ensure anonymity, names and some details of the cases have been changed.
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SUPPORTING VULNERABLE LEARNERS
Setting up the service
Part of the response to the March 2020 lockdown by Elmhurst Junior and Hindhayes
Infants School was to assess the potential impact on vulnerable and disadvantaged
families. 50+ families were identified to work with. The headteachers facilitated an
innovative initiative to ensure contact with key families was established and maintained.
Hindhayes PFSA (Parent & Family Support Advisor), and Elmhurst Junior School’s ELSA
(Emotional Literacy Support Advisor), worked together undertaking joint home visits,
using a minibus to comply with social distancing measures required.

Working with families
The home visits were conducted at a distance, outside the home,
with the PFSA and ELSA remaining outside in line with social
distancing guidance. Home visits were regular, consistent and
responded to the families’ needs. The ELSA supported the
children, delivering craft and wellbeing packs. The PFSA focused
on supporting the parent / main caregiver. Work included using
various psycho-social tools, such as Mindful Emotion Coaching,
Tuning in to Kids / Teens and The Hand Model.
Ideas for managing the effects of the lockdown were shared and parents empowered to
come up with their own solutions.

Work completed during lockdown
The first week 98 home visits were completed, delivering 50 educational packs, and
free school meal hamper bags. Spending 15-20 minutes listening to and coaching
parents was generally sufficient to empower them and help them identify solutions,
which helped families bond and raised their spirits.
The project benefited from donations; craft materials, games, toys, and Easter eggs
from local businesses and the Salvation Army. With the assistance of volunteers and
school staff, wood fired pizzas were delivered—benefiting 200 disadvantaged families.
Street Parish Council agreed to fund further pizza evenings as this had such a positive
impact on families.
After the Easter holidays Millfield School took responsibility for coordinating,
enhancing and delivering the free school meal hamper packs, enabling the PFSA and
ELSA to concentrate on mental health and wellbeing.

Feedback from parents

“I think it is amazing what you have been doing, my daughter really looks forward to you
both coming and enjoy your visits. The arts and crafts, we do as a family around the table,
my son (4 yrs) also gets involved.”
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AUDIT SUBGROUPS
The SSCP has two Audit Subgroups (ASG) which meet on a regular basis to look at the quality
of multi-agency working and adherence to child protection policy and procedures.

The audits
In the autumn, the ASGs looked at the cases of eight young people, who were at high risk of
going missing. In addition, four parents/carers agreed to talk about their experiences.

The findings
•

•

•

•

•

•

Before the missing episode, many agencies were attempting to work with each of the young
people to safeguard them. In half the cases there was clear evidence that the agencies were
liaising well, with frequent and effective communication between workers.
Young people had multiple plans, eg CLA (Child Looked After), missing risk assessment and
prevention plan, trigger plan, CIN (Child in Need) plan, pathway plan. There was not always
evidence that these plans were shared with other agencies even when there were actions for
that other agency. Despite having multiple plans, for some young people missing
prevention work is not recorded anywhere. For example, one young person had no missing
risk assessment and prevention plan and her CLA review did not address the risks of her
going missing either.
After the young person had returned, police safe and well checks were completed with 6 of
the eight young people. The social worker attempted to make meaningful contact within 48
hours with three young people. Return Home Interviews (RHI) were attempted with all
young people.
Some robust work has taken place to try and reduce the risk of some of the young people
going missing. For example, for one young woman’s discussions with SW, placement and
guardian’s solicitor led to an agreement to increase the unsupervised time that could be
spent with her boyfriend in order to safeguard her and minimise missing episodes. The
young person has not been reported missing since.
Feedback from carers included praise from one family for the Pupil Referral Unit (PRU) and
Family Intervention Service (FIS). Other families complained about poor communication –
having to tell their story multiple times, being given information about their child (eg details
about child exploitation) in a very unsupportive way, and negative comments like
“exploitation is a life choice”.
Young people continued to have missing episodes despite the lockdown and the dangers of
not “staying home”. Carers reported how hard it was to get support at this time, and also
that much work had to be done over the phone.

The Quality and Performance Subgroup oversees the audit
work and is responding to the findings.
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Working with children and young people
Healthy and Harmful Sexual Behaviour
Many staff are familiar with the Brook Traffic Light Tool. It provides a framework
for identifying whether a child’s sexual behaviour is part of healthy development or if
it is a cause for concern. Following a Child Safeguarding Practice review outside
Somerset, some concerns were raised about professionals’ over-reliance on the tool
and a tendency to use it in a mechanistic fashion. As a result, changes have been
made to the tool, and the link that you previously used may no longer work. The
tool has been updated and relaunched in an online format but is now only available
to people who have completed approved training.
The tool and training package is being considered by partners in Somerset and
regionally and we will update you when this work has concluded. In the meantime,
you can still access the previous version of the tool using this link: https://
legacy.brook.org.uk/brook_tools/traffic/index.mob.html
If you need any advice or guidance on situations involving the sexual behaviour of
children, then please discuss with your Safeguarding Lead, or with the First
Response/Early Help Hub Consultation Lines (see below)

Consultation lines
Children’s Social Care welcomes anonymous case discussions regarding thresholds
before an Early Help Assessment (EHA) is completed if you are unsure which service to
refer to.
Lead Practitioner / Organisational Safeguarding Leads can telephone the Consultation
Lines: First Response 0300 123 3078 and Early Help Hub 01823 355 803. Information
and frequently asked questions regarding the consultation line can be obtained by
following the link: www.somerset.gov.uk/sscbthresholds

Contact the SSCP
Contact us by email: SSCP@somerset.gov.uk.
The SSCP has a circulation list to send email alerts when new newsletters or
learning bulletins are published. If you do not currently receive these emails
and would like to sign up to the list, visit our website
www.sscb.safeguardingsomerset.org.uk
8

What is REPROVIDE?

Who is organising and
funding the study?

We know that often men are worried about
the impact of their abusive behaviour on their
female partner or ex-partners, but that it can be
difficult to get help to stop behaving this way.

The Department of Health and Social Care is
funding this study through the National
Institute for Health Research. The research is
carried out by a team of researchers who are
based at the University of Bristol.

We also know that although there is limited
evidence to suggest that group domestic
violence prevention programmes work, there
is not enough evidence to make sure that
local councils will fund these programmes.

Is this study welldesigned and ethical?

We want to test these programmes, so
we can see if they really do help men and
improve safety for their partners, ex-partners,
and for children.

An independent group, a Research Ethics
Committee which included healthcare
professionals and members of the public,
assessed whether the study sufficiently
protects participants' safety, rights, wellbeing
and dignity. This study has been approved by
Oxford B Research Ethics Committee.

Who is eligible
to take part in
the study?

If you don’t meet these criteria, but
would like to help us in this study, we
still would like to talk to you about how
best to support men in stopping abusive
behaviour.

reprovide

Reaching Everyone Programme
of Research On Violence In diverse
Domestic Environments

Are you concerned
about your behaviour
in your relationships
with women?

Our partners in the
research include:
RCT_DVPP_ Recruitment leaflet_v1_15/02/2019_Phoenix

We want to recruit men who are:
• Aged 21 or over;
• Who

are worried that their own behaviour in
relationships with women might be violent or
abusive;
• Who

can understand English well enough
to take part in a group programme

Somerset

REPROVIDE

Bristol Medical School
University of Bristol, 39 Whatley Road,
Bristol, BS8 2PS
http://www.bristol.ac.uk/groupintervention-for-men

For more information about
a study on Group Domestic Violence
Prevention Programmes,
email: reprovide@barnardos.org.uk
or reprovide-men@bristol.ac.uk
Call 01823 270938 or contact the research
team on 078703 76548

Would others call your
behaviour abusive?
Abuse in a relationship can
involve a pattern of behaviours,
including:

What does the
study involve?
Because this is a test for whether domestic
violence prevention programmes work, men
joining the study will be randomly allocated
to two groups.
Two thirds will join a programme run by a
Barnado's, a leading provider of domestic
abuse support services. This will involve
attending a weekly group session for
approximately 6 months. The groups will run
on: Wednesday – Taunton – 18:30 – 20:30 and
on Thursday – Shepton Mallet – 18:30-20:30
The remaining men will not be offered
additional support from us (however they may
continue to seek support from other providers),
but will still be asked to complete
questionnaires. The groups will be decided
randomly.

Both groups will be equally valuable in
helping us to assess whether domestic
violence prevention programmes help
men and improve safety for their
partners, ex-partners, and for children.

• Physically hurting or threatening to hurt your
partner
• Pushing or shoving your partner
• Frightening or intimidating your partner
• Jealous behaviour and checking up on your
partner
• Controlling or pressuring them into doing
what you want, not what they want
• Calling your partner names, humiliating them
or swearing at them
• Punching walls, or throwing things, or
damaging property
• Insisting on sex, when you know your partner
doesn’t want to
• Restraining your partner or stopping them
from going out
• Upsetting or scaring your children
• Hurting or threatening to harm pets to make
your partner or children do what you want
Abusive behaviour has an impact on
the health and wellbeing of those who
experience the abuse, and also on those
who carry out the abuse.

What happens
if I want to take
part in the study?
If you get in touch with us, one of our
researchers will explain the study to you
and send you more information to help you
make up your mind.
You will then be asked to come to a meeting
with the researcher and a programme
co-ordinator from Barnardo's and you will
be asked some questions to assess your
eligibility for the programme.
If you are eligible and still want to take part,
you’ll be asked to complete a questionnaire.
At the end of the meeting, you will be
randomly allocated to either attend the
group programme or to be one of our
comparison men.
Whichever group you are in, you will be
asked to complete questionnaires at regular
intervals over a 12-month period. Gift
vouchers will be given as a thank you for
each completed questionnaire.

